
 
 
 
 
 

About CWDCC 
We are a non-profit and local NGO based in Kampot 

Province. We registered with the Ministry of Interior in 
2005. We are a non-profit, non-religious, non-political 
party affiliation. Currently, We have 12 staffs including 6 
staff as female as well as we have 6 board directors.  

1. Address: 
• Office: Krang Village, Sangkat Krang Ampil, Krong 

Kampot, Kampot province. 
• Website: www.cwdcccambodia.org 
• Email: maquis@cwdcc.org or admin@cwdcc.org  
• Facebook: https://www.facebook.com/CWDCC.org  

• Tel: (855) 99 950 099 & 031 356 77 88 
2. Vision: 

The quality of life for vulnerable groups, especially 
women and children, are improved socially and 
economically together with their rights are being 
respected, so that they can live in peace and justice 
and manage their own natural resources in a 
sustainable manner. 

3. Mission: 
To enhance people’s capacity and rights especially 

women, children and vulnerable groups to obtain 
food security, improve gender equality, education and 
health as well as to supporting their rights to manage 
their own natural resources. 

4. Core Values:  
• Governance  
• Gender Equality  
• Gender Equity 
• Transparency and Accountability  
• Empowerment 
• Love and Care for Children of other as ours 

5. Main Policies: 
Type of documents Status 

Yes No 
Organizational Bylaw Yes  
Personnel Policies Yes  
Financial Policies Yes  
Current Strategic Plan Yes  
Gender Policy Yes  
Child Protection Policy Yes  
Conflict of Interest Policy Yes  
Anti-corruption Policy Yes  
SHEA and Safeguarding Policy Yes  

6. 5-Year Strategic Plan 2022-2026 

7. Our Current Projects: 
7.1. Local Right Program 

• Objective: To promote social economic, 
welfare, and Leadership to children, women, 
farmers, and fisherfolk family through building 
community resilience and sustainable natural 
resource management. 

• Working at 5 districts at Kampot and Kep 
provinces. 

• Target Group: 17 Child Club(1700child), 
60farmers, and 2 community fisheries.  

• Project Programmatic:  
1. Child Sponsorship: Messages collection for 

donors, child respondents, soft story, gift fun. 
Child new profiles. 

 

2. Child Club: building capacity for 17 Child Club 
(1320child) training: local life skill such (reading 
improvement & hygiene), young leadership, child 
safe guarding policy. 

 
 

 

 
 
 
 
 
 
 

 
 

Photo: Child Club Leader teaching their members. 

Photo: Children drawing the pictures  
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3. Agroecology: Formed farmer group, Capacity 
building on Agriculture Techniques, Market 
Linkage/networking, Leadership skill, monitoring. 
 

4. Natural Resource Management: Building Capacity 
for community on Fishery Law, Natural 
 Management and protection, Mangrove 
Reforestation, DRR&CCA for women champion, 
Building the ecotourism service, established 
community fishery network both Kampot and Kep, 
and provide emergency case  for children.  

 

7.2. Women-led Alternative to Climate Change in 
Cambodia (WLACC) 

• Objective: harness women’s potential to effect 
change and build more community resilience 
and capacity to better manage disaster and 
climate related risks. 

• Target Area: 5 Sangkats in Krong Kampot. 
Kampot Province. 

• Target group: 33 women champion and 90 
farmers of women vulnerable families. 

• Project Programmatic: 
1. Women Champion Network: Financial 

supports, capacity building on women right, 
genders, DRR&CCA,  Leadership, proposal 
writing and planning, and provide small 
mitigation that led by women. 

 
 

 
 
 
 
 
 
 
 

2. Agroecology: Building capacity on agriculture 
techniques, support materials, market linkage, 
women right  and gender mainstreaming, and 

sharing the SHEA and Safeguarding to 
community. 

 

 
 
 

 
 
 
 
 
 
 

7.3. Empowering Young Leader (EYL) 
• Objective: Young people, especially young 

women, are empowered to participate 
effectively in civic engagement and develop and 
grow their own businesses. 

• Target Area: 3 Sangkats in Krong Kep, Kep 
Province. 

• Target Group: 139 Youth Club Network 

Members including 111females. 
• Project Programmatic: Capacity building on 

leadership, business improvement, financial 
management, socio economic right, solid waste 
management, and working with local authority 
to improve the waste management, promote 
civic/youth engagement. 

 
 

 
 
 
 
 
 
 

Photo: Farmer growing the vegetable 

Photo: Relaxing House in Kampong Samaky Community 

Photo: 33 Women Champion Network Members 

Photo: Women Vulnerable Farmer Group participating in 
Chicken Raising Training.  

Photo: Youth Club Network Member and Local Auhtority 



7.4. Strengthening MPAs, fisheries governance 
and coastal community livelihoods in 
Cambodia 

• Objective: Protect marine biodiversity and 
strengthen resilience of coastal ecosystems and 
communities in Cambodia. 

• Target Area: 3 Community fisheries in Kampot 

Province and 2 Community Fisheries in Kep 
Province. 

• Target Group: 5 Community Fisheries member 
above. 

• Project Programmatic: Support community on 
mangrove habitation, provide small enterprise, and 
capacity building on seafood value chain, MSME 
technical, and gender mainstreaming. 

7.5. Securing access to and control over land and 
natural resources for vulnerable community 
fisheries in the coastal areas of Cambodia 

• Objective: promote equitable access to and 
control over land and natural resources for 
vulnerable groups in Cambodia. 

• Target Area: 8 Community Fisheries in Kampot 
province and 5 Community Fisheries, and 2 
Community Fishery Networks in Kampot and 
Kep. 

• Target Group: 14 Cfis members and 2-Fishery 
Networking and 45youths/25females. 

• Project Programmatic: Support Cfis on capacity 
building on land law, fishery law, natural 
resource management, gender mainstreaming, 
communication and negotiation, leadership, 
proposal writing and planning, support sub-
grant, engage youth with Cfis for natural 
resource protection, mangrove restoration, 
update Cfis profile, support on youth on writing 
content, article and facebook posting, and Vlog , 
established Cfis network both Kampot and Kep, 
support Cfis on patrolling activity and natural 
resource protection, support Cfis on review 
structure and legal confirmed and approved by 
MAFF, and  support Cfis network coordination 
meeting such as commune public forum for 
raising the problem/challenge to local 
government and provincial government. Round 
table dialogue between local authority FiA 
marine police and community fishery. 

 
 
 
 
 
 
 
 
 
 
 

7.6. Greater Young Women Empowerment in 
Decision Making and Accountable Public 
Service Delivery 

• Objective: To maximize civic spaces particularly 
young women, to engage in dialogues with 
decision makers on social and economic policy 
development and implementation at national 

and local levels, and To improve government 
accountability, transparency, and better public 
services delivery, particularly Gender 
Responsive Public Services (GRPS) delivery in 
Cambodia 

• Target Area: 4 communes/Teuk Chhu district 
• Target Group: 37 Youth Club Members 

including 34 Females.  
• Project Programmatic: Capacity building on 

public services, advocacy platform, youth 
dialogue and forum, leadership, gender, produce 
article and video, team building, support youth 
activity to organize youth dialogue, youth forum, 
produce article and video, charter of demand, 
consultative workshop with local authority to 
raise the needs and finding supporting. 

 
 
 
 
 
 
 
 
 

8. Strengthening Kampot CSO’s Finance Viability  
• Objective: establishing good model of funding 

diversification, and creating cooperation model 
between local NGO and local community.  

 
 
 
 
 
 

Photo: Community Leader educating the fisherman to stop 
using the illegal fishing material. 

Photo: Youth Club Members Attending the Terminal 
Workshop. 

Photo: Mangrove Habitation Site in Kep community 

Photo: Project Launching on Strengthening Kampot CSO’s 
Finance Viability. 



 
 

9. Our Current Donors 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

10. Our Previous Donors 


